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Porauant to tfte provisions of taction U (a) (3) of NSC 50, JteCXB Ho* 3, 
and sappleaentiRg OCX 3/1# i» order to produce national intelligence 


mates with the greatest efficiency to neat the deaande of a crisis situation, 
the following policies and procedures are established t» 

1* a Crisis Situation is created by certain attendant clreuastaneec 
ayaptoeatlc of the jjroh&t,llit) that an event or events will happen la 
the lanatflate future of grave consequence to the security of the nation, 
and, as such, demands iia®ediata attention and decision by the » resident 
or the national Security Council* 

2, -Since the Director at Central Intelligence is responsible for 
the production and dissemination of ns iiat.al intelligence estimates, in 
all situations, when any aa»ber of the ‘Intelligence Advisory Conralitse 
receives, trm any source, inforrsation indicating cat* constituting a 
crisis situation, he will transnit ti-ds information at onc?.> to the Director 


Of Central Intelligence calling attention to the critical nature of the 



^ information* 

r/ it < tt'V 

3* The Director of Central Intelligence will convene the I«C 
iaaedtaiely and will prepare for discussion, at the meeting a draft 
\ national estimate of the criai* situation, * !< 

h* The IftC aembers shall bring with th«a to the .meting any persona 
trm their agencies whose technical competence is deemed assent!! al to an 
•deviate consideration of the problem. 
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7 JU F4rwtflr of Central Intelligence, as Chaiwan of trie I AC, 
Kill receive the views, caanents, end reaction# of the i/.C n embers on 
tne atstiMta of the crisis situation and will prepare »* final (forwent 


in finished for.n for ianedlate 
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